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FUHSD students and staff have shown resilience this past
year. They have shown they are adaptable, innovative,
dedicated, and hopeful.




Superintendent’s Report




Reopening

e All certificated staff and paraeducators reported to work in-person beginning on Monday,
April 5.
o Management, custodial staff and food service staff had been reporting to work in-person since
March 16, 2020.

o Clerical staff and other classified personnel had been reporting to work in-person since July 1,
2021.

e COVID-19 testing was provided on-site for all employees on Monday and Tuesday. After this
month 50% of staff will be tested every other month.



Cohort B reported
for in-person
Instruction on
Wednesday, April 7.

FUHS had 376
students in
attendance
physically on the first wendy Krm
day.

e Lime 10 Ihih
abowt mhat you're
o008 at vl wayn !

i " ' :

| o

.\I

PHYSICAL
ACTIVITY

>

Carcise lakes owr

"cl oM stress o

SOMEONE

i van 0% Nl 14
MAnaOs 1ress aliin
100 LU & porent
fenihib it STha
Uutted advil abont
yoAt problams vt
ey muy e whie o
el o Tl ways be

manage ywnr stress


http://www.youtube.com/watch?v=iLVNud9QSG8

FUHS Participation in Hybrid Learning

HYBRID DISTANCE LEARNING DISTANCE LEARNING IN-PERSON
Cohort A Cohort B Cohort C Cohort D
in person on Monday in person on online only in person Monday
and Tuesday Wednesday and through Thursday
Thursday
523 students 500 students 829 students 31 students

® Fridays are online for all students for Advisory and asynchronous learning.



vy Participation in Hybrid Learning

HYBRID DISTANCE LEARNING DISTANCE LEARNING
Cohort A Cohort B Cohort C
in person on Monday and in person on Wednesday online only
Tuesday and Thursday
18 19 /3
students students students

® Fridays are online for Advisory and asynchronous learning



Oasis Participation in Hybrid Learning

HYBRID DISTANCE LEARNING

Cohort A Cohort B*
weekly in-person meeting weekly online meeting with
with teacher (1 hr.) teacher (1 hr.)
16 63
students students

* flexibility allowed for students to come in as needed



Safety Measures

e Masks required.

e Students have the option of receiving a breakfast
item as they come on to campus. Lunch is
handed out at the end of the day as students exit
campus. Cafeteria seating area is closed.

® Health Screening is conducted daily for all staff
and students. Students and staff are highly
encouraged to complete the screening BEFORE
arriving at school.

® Social distancing in classrooms.

e Hand washing stations throughout the
campuses.



Traditional, In-Person

Graduation for the
Class of 2020




Due to the COVID-19 pandemic and existing restrictions at the

Background ) _ ctions
. time of the Class of 2020 graduation, the graduating seniors of
I nfO rmatlo the Class of 2020 had a drive-thru graduation.

n

At the March 15, 2021, regularly scheduled board meeting
during Organizational Matters, Board President Diane
Summers requested the Superintendent look into the
feasibility of holding an in-person traditional graduation
ceremony for last year’s graduating seniors. She stated a
number of schools were offering this option and that
community members had approached her with the idea and
that she would like a report presented to the board.




Survey of San
Diego County
School Districts

A survey was sent to San
Diego County
Superintendents.
Thirteen responded.

The following districts will not have
any promotion or graduation
activities for last year’s students.

Borrego Springs Unified School District
Carlsbad Unified School District
Escondido Union High School District
Grossmont Union High School District
Jamul-Dulzura Union Elementary School District
Julian Union Elementary School District
Mountain Empire Unified School District
Oceanside Unified School District
Poway Unified School District

Ramona Unified School District

San Marcos Unified School District

San Dieguito Union High School District
San Marcos Unified School District
Sweetwater Union High School District



Current Guidelines

For graduation, schools must follow the guidance for Outdoor Live Events with
Assigned Seats and Controlled Mixing

RED TIER

ORANGE TIER

YELLOW TIER

Maximum 20% capacity

Maximum 33% capacity; 67% if
all guests are tested or show
proof of full vaccination

Max 67% capacity

Weekly worker testing program

Weekly worker testing program

In-state visitors only

In-state visitors only

In-state visitors only

Primarily in-seat concessions

Primarily in-seat concessions

Primarily in-seat concessions

Advanced reservations only



https://www.cdph.ca.gov/Programs/CID/DCDC/CDPH%20Document%20Library/COVID-19/Dimmer-Framework-September_2020.pdf

Costs
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® Ina “normal” year, the cost is
approximately $15,000.00 per
graduation.

® This year, cost will increase due to the
possible need of more than one
graduation for FUHS, outdoor
graduations for Ivy and Oasis High
Schools, weekly worker testing
program, and testing of attendees.



Other Considerations

® The District has not received any requests for a graduation for last year’s
graduates to be held.

e Students would walk across the stage but not receive a diploma.

e Some students may be at college (i.e. valedictorian, salutatorian) and not
be able to attend and give their speeches.

e |lvy and Oasis High Schools: separate?

e Photo opportunities?



DISCUSSION




